Facing The Challenge:

The Church In the 21st Century

In physics we study the movements of objects as they spin around — either in a
centrifugal or a centripetal direction. It is either moving outward from the centte,
or drawing inward from outside. However in the Church, its mission and ministry

should not be one or the other, but it should be “both..

. and.” We take care of our

own members as well as reach out to the world. And so we need to be ...

By Canon James Wong

PEOPLE WITH A VISION
The Church is to form a bridge between
today’s culture and biblical faith. It must
have its root in today’s world as well
as in the Bible. The New Testament
church is not a building nor an
organisation but the redeemed

people of God.

For example, in Acts 2:42,
fellowship was a high priority.
There were 3 ways in which
their faith — relationship was
strengthened through:

1. Regular and frequent contacts

— they met daily in the temple

courts,

2. Open — homes. They broke
bread together — open door
policy and accessible.

3. Shared ownership — (see Acts 4:32
-35), radical generosity.

Their mission priority was not just
organizing religious activities but
reaching out to people and touching
lives. For example, in the situation which
confronted the apostles in Acts 6, the

In God’s Kingdom enterprise
there will always be full employment and
no redundancy if we are fully committed

to fulfill the Great Commission.
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leadership acted wisely and quickly:

a) they reached out to the widows and
didn’t neglect their needs.

b) they took action and made plans to
solve the problem.

c) they mobilised the whole church
be involved in the solution.

So all the members participated in the
selection of the seven deacons, and there
was agreement and unanimity in their
choice (See Acts 6:3, 5-6).

“Leadersbip is the ability fo mobilise ofhers
to participate in the achievement of a comumron
Zoal " In our Singapore situation, how
do we reach out to the masses, to the
spiritually indifferent, to the poor and
needy and bring the knowledge of Christ
to them?

MISSION TO A LOST WORLD
This was the driving force and priority
of the Harly Church. For example, Peter
took the lead; Philip (though a deacon)
was an effective evangelist; even when
the believers were persecuted they went
everywhere preaching the Word (Acts
8:4) and Paul, the apostle to the gentiles,
was a great missionary and dynamic
church planter.

In the Book of Acts, we see a model
of centrifugal spread. Acts 1-6:7 in
Jerusalem, Acts 6:8-9:31 in Judea and
Samaria, Acts 9:32-12:4 in Antioch, Acts
12:5-16:5 in Asia Minor, Acts 16:6-28:10



in Europe and finally to Rome in Acts
28:11-31,

Luke focused on how the Church
erew in all 4 dimensions — quantitative,
qualitative, organic and extension. He
reveals in Acts 6:4 the two vital factors
which stimulated healthy growth of the
church were the apostolic teaching and
intercessory pravers of the saints. In our
present day Christianity, where do we
find insightful and relevant expositions
of the scriptures and a congregation
who is hungry for the Word? Where are
the packed assembly of fervent praying
members? Is it too much or too
demanding to expect out congregation
be prepared to spend an hour a weck to
engage in deep, solid bible study as part
of our weekly worship, and then at
another time come together to pray and
intercede?

Can we expect the same experience
as in Acts 4:31 in our modern church
lifer It will be revival indeed!

A HIGH PERFORMANCE BODY
Imagine a big car with 10 cylinders
engine capacity running only on 4 to 5
cvlinders. It will slow down the speed
and performance of this powerful car.
Some of our churches are like that. It is
not a high performance body because
of its structure, weak leadership and low
expectation of its members.

There are 3 distinct kinds of church
structure and leadership pattern which
will either enhance or slow down the
performance of the church:

. The pastor is a one-man-operation
most of the
ministry — because he is paid o do
the job!

The pastor delegates some ministry
to the people. They help the minister
to function and run the church — to

and undertakes

1o

get it going somewhere.

3. The people are the church, the real
ministers. The pastor is the teacher
trainer to equip the people of God
for mission and ministries, and
applying the principle of Eph.
4:11-13.

If the Church is te follow the New
Testament model then it needs 4 or
more teams of ministry leaders, For
cxample, here are some suggestions:
i)  Home-cell leaders to provide the

primary pastoral care of the members

if) Hxperience and trained pastoral
teams to provide overall pastoral
support, especially to those who do

not belong to eell-groups or have
special needs. The purpose is to take
care of evervone in the church —a
strong system of follow-up of
members.

i} Specialised counseling team trained
and made available to the church.

iv) Prayer ministry team to attend to
those who need help and
cncouragement.

leadership base needs to be continually

enlarged to facilitate/anticipate growth.

Therefore training and manpower

development becomes the priority of

the equipping Pastor. He is aware of this

three-fold task:

a)  to equip workers with the necessary
skills for ministry

b) to build confidence in exercising
their gifts '

¢) toestablish a sense of tcam identity
and promote the importance of
Body-life ministry

When the leadership teams are in place
and developed in skills and experiences,
the full-time staff and pastors should
not feel threatened and insecure that
they will become redundant and out of
ajob. In God’s Kingdom enterprise there
will always be full employment and no
redundancy if we are fully committed
to fulfill the Great Commission.
As the church grows, we must
anticipate change. There must be
structural and qualitative growth of the
leadership teams. We aim towards
producing 3 kinds of specialisation:
l. We need to encoutage busy people
to develop a specialisation of
ministry by concentrating on one

area of ministry and make some
* significant contribution rather than
to do too many things and spread
out thinly. Beware of loading
workers with too
responsibilities and they become
burn-out and tred.
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2. Service — beyond the Sunday
assembly. Motivate members to
serve and
community during the week days
and make lots of contacts with the

reach out to the

people who are pre-believers.

3. Encourage specialisation among
the leaders — as the church grows
and more teams need to be raised
up, the church structure and
organisation will become more
complex. The Pastor must learn to
delegate — both responsibilities and
authority. Otherwise there will be a
bottle-neck. The management skills
of the Pastor as the CEO arc
important. See the example in Acts
6 when the apostles appointed the
seven deacons, They handed the
responsibility with authority to mect
the needs of the church and serve
the people.

Every member ministry requires etticient
leadership teams. Two key factors will
help them to succeed. The first is to
trust one another to provide contribution
in a particular area of specialisation. The
second is to release control of those to
whom real responsibility is delegated. A
strong patticipation of ministries by the
members must lead to specialisation
among the leaders. Otherwise too few
people are doing too much and the rest
of the members are just “pew-warmers™.
Some will become frustrated and
dissatisfied and they will quietly leave
the church.

RAISING UP THE NEXT
GENERATION
Looking at the future of vour church it
is important to review the age profile of
your congregation. In the West, especially
in UK and Europe, churches have lots
of old people and almost a marked
absence of the younger generation.
What should be the proportion of
vouths and children with respect to the
adult membership? The ideal will be
30% - 35% adults, 35% - 40% youths
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From page 11

and 30% children. Assume we can

nurture and properly disciple these 60%-

70% youths and children, such a church

will have a great future.

Building the next generation and
bringing them into leadership is vital for
the growth and development of the
church of the 21°° century. What should
the church do to produce leaders for the
next generation, say in 10-20 years time?
I suggest the following 7 steps:
1. Hand on responsibility and develop

skills of younger men and women.

Eg. Jethro’s advise to Moses in Ex.

18:13-27 and Paul to Timothy in 2

Tim. 2:2.

2. Allow the old moulds to be broken
— make paradigm shift. Creative,
innovative leaders with vision will
lead churches to grow — we must be
able to mobilise and move people
towards a shared vision and
common goal.

3. Make space for younger leaders to
excel in ministry — Moses permitted
Joshua to rise up and he led the
people into the Promised Land
(while Moses himself was not able
to enter). Read Joshua 1.

4. Need to affirm and encourage

another’s calling. Elijah recognised

Elisha as his successor. See 1 Kings

19:19-20, 2 Kings 2.

Be resolute and undeterred in raising

up the next generation — Paul’s

example with Timothy and Mark

(who was later restored).

6. Allow room for failure and give
younger leaders a second chance.
See 2 Tim. 4:11.

7. Teach and demonstrate that raising
up the next generation is a
continuing responsibility of
Christian leadership. As soon as we
begin our ministry we look for
younger people who can take over
from us. -
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Paul did not just enlist Timothy into
service. He trained him and instructed
him to equip and train up others. Ensure
that we pass on the baton to faithful and
committed younger leaders who can also
teach others.

When challenged to do so, young
people will rise up — they are energetic,
creative, innovative, dynamic and
dedicated to the cause.
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VISION BUILDING AND GOALS
It is futile for churches to go on from
year to year without ever asking this
question, “What’s the Church for?”
Often our priorities are determined by
the existing activities of the church.
What are the priorities of the early
Christians in the New Testament church?
We see this pattern of vision building
in the early church.

The main focus is clear — practical
biblical teaching, Hence within a sound
teaching programme, we notice the
church grows in these 7 dimensions:
i) Discipleship Growth — growth in

holiness, in spiritual maturity and in

the knowledge of God.

ii) Fellowship Growth — growing
together in loving relationships.

iii) Mobilisation Growth — growing in
gifts and ministries.

iv) Conversion growth — the church grow-
ing in numbers, the lost are saved.

v) Organic Growth — in the structure,
management and leadership of the
church.

vi) Extension Growth — in church
planting by establishing new
congregations.

vil) Community Growth — reaching out
to the community to meet human
needs and service with no strings
attached.

A church which only grows in one or

two dimensions cannot hope to stay
healthy for long. Vision building needs
to take into account all these 7
dimensions of growth. May the Church
in Singapore grow from strength to
strength as we come together to
encourage and help one each other. This
is one of the aims of the Festival of
Praise as we unite together to praise and
glorify the Lord.

We see in Acts 6:4 that besides the
ministry of the Word, the apostles placed
great importance to earnest prayer and
intercessions, not only by the leaders but
by all the people. (4:23-31). It is through
prayer and waiting upon the Lord that
we begin to receive a vision for the
Church. As we do so, we need to break
it down into workable parts by setting
out the goals. Goals need to be
achievable and measurable. In this way
we can see whether the goal has been
achieved at the end of the year. If it has,
we can move on to the next stage. If not,

we need to ask “why?” We don’t borrow
goals from others. To be practical, goals
must be relevant to the particular setting
and resources of your own church and
not copy someone else.

THE CHALLENGE BEFORE US
In conclusion, there are 4 areas of
challenge before the 5 Century
Church. They are:

1. Emphasis on a balanced and truth
centered Christianity where the Bible
is taken seriously.

2. Preach and teach the centrality of
the Cross and the resurrection of
Christ. Because the Cross is so
central to the New Testament, we
need to ensure that it remains
emphasised in our Christian living,

3. Openness to the Spitit and be aware
of the danger of shallow imitation
— in which the renewal has all the
trappings of being religious without
any depth of biblical convictions.

4. Commitment to continuous change.
Be flexible and adaptable to the
challenges of contemporary culture.
Change is not only required from
us by the modern world, it is also
the result of openness to the Holy
Spirit. The intention of the Spirit is
to promote change in every believer,
for He secks to change us from glory
to glory into the likeness of Christ.

So what must we be like in order to be
an effective Church of the 21%° Century?
We need to become a people with vision,
committed to Christ and to one another,
to apostolic teaching and prayer, and to
mission to the world. We need to be
mobilised into ministry as a high-
performance body, and bear witness to
the power and authority of the Bible for
otherwise we can only offer opinion
rather than the revealed and absolute
truths of God. We also need to be
centered on the Cross of Christ for
otherwise we cannot know or declare
the hope of salvation. And the 21t
Century Church needs to be empowered
by the Holy Spirit, otherwise we will not
have the power and the resources of
God to reach a lost world. Only then
can we hope to see the growth and
multiplication of vibrant churches
burning brightly with the gospel of Christ
and moving forward to the extension of
His Kingdom.



Lord, Fill Us Again!

wo Christians newly baptised with

the Holy Spirit were on their way
to Church for their evening prayer
meeting, As they were entering the gate
and walking toward the beautitul
cathedral, one of them felt a tug on left
side of his pants. Thinking that some
overgrown shrubs might entangle to his
pants, he gave a sweep with his left hand
and at the same time turned his eyes to
see what caught him. A cupped hand
gesturing for alms from behind the white
concrete column hinging the gate, and
his eyes met a pair of teary ones peering
through the unkempt hair covering his
forehead and a low shaky voice,
“Sir..."care to help..." a disabled?” A
closer look at this tramp leaning on the
column, one could tell he was crippled
waist down — a paraplegic.

Moved with compassion, they dug
their hands into their pockets.. suddenly
a strange heat flushed from head down
to their hearts. Both gazed at the pitiful
face as one of them got hold of his
hands boldly ordered, “Look at us!”
Their eyes connected, “We could give
nothing to satisfy you, but this is what
we could, in the Name of Jesus of
Nazareth... rise up and walk!”
Immediately, a vigorous surge of energy
shot from his feet up to his waist, his
legs gained strength. He leaped up and
for the very first time in his life he began
to walk!

Crowd started to gather as they
marvelled at this hip-hopping
“paraplegic” praising God! Without
hesitation, the two Christians lifted their
voices, “Repent and turn to God, so
that your sins may be wiped out, and
that times of refreshing may come from
the Lord...” By now, crowd had
obstructed the entrance to the cathedral
and the road, every one was so
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consumed with what they saw and
engrossed with what these two Christians
were sharing that they were oblivious to
the honking rtraffic! Policemen and
religious official were alerted to the scene
— shooing the crowd aside they pressed
forward and insisted on arresting the
two Christians for preaching without
proper clearance with the authority and
for causing public inconveniences,
Because it was late in the night, they
were placed in the lockup cells.

The next morning, the prosecutors
and the religious officials cross-examined
the two. Finding no reason to prosecute
them and suspecting that they were
introducing a new cult movement, the
prosecutors decided to threaten them
not to preach their beliefs and released
them. On their release, the two returned
to their group of newly Spirit-filled
Christians and reported all that the
prosecutors and religious officials had
said to them. When the group heard
this. .. they began to discuss. One began,
“Should we practice our belief
elsewhere?” Another disagreed, “No,

let’s stay low and as long as we don’t go
public...” Then another protested, “No,
why should we. Don’t fire-fight. Let’s
cool down and strategize...” Thank
God, this wasn’t what they did.

You are aware by now that this is
the incident taken from Acts chapters 3
and 4. Verse 24 says, “When they heard
this, they raised their voices together in
prayer to God...” THEY WERE
UNITED IN PRAYER — The prayer
of agreement is the prayer of power.
Jesus said, “If two of you on earth agree
about anything you ask for, it will be
done for you by my Father in heaven.”
(Matt 18:19). God delights when
Christians are united. The psalmist sang,
“How good and pleasant it is when
brothers live together in unity!”
Furthermore, Christian unity 1s an answer
to Jesus’ prayer, “May they [Christians]
be brought to complete unity to let the
wotld know that you sent me and have
loved them even as vou have loved me.”
(John 17:23).

Not only they were united prayer,
the fact that they raised the voices is an
expression of their PRAYER OF
FAITH. Faith gave them the boldness
to pray aloud. I must qualify that not all
loud prayer are prayer of faith, but this
one is different — I'll explain later. Faith
is necessary in all prayers. Jesus said,
“Therefore I tell you, whatever you ask
for in prayer, believe that you have
received it, and it will be yours.” (Mk
11:24). The writer of Hebrews affirmed
it in 11:6, “Without faith it is impossible
to please God, because everyone who
comes to Him must believe that He
exists and that He rewards those who
carnestly seek Him.” James raught the
eatly Christians, “The prayer offered in
faith will make the sick well; the Lord
will raise him up.” (Jas 5:15).






