STEPS IN DEVELOPING A WORSHIP BAND


Introduction
· Why doesn't our music sound like the tape?

· Why don't we sound as good as the special groups that come in?  

· We have good musicians, but why does the standard of our music not reflect that?

           The things we should be looking for to answer the above questions are as follows:


i) contrast through use of dynamics

ii) change of rhythm or style etc. 


iii) change of sound of the instrument and instrumentation  


iv) what pattern the drums & bass will play and are they playing the same pattern.

v) physical location of the band members

vi) clear and definite signals

vii) use of accents

viii) remembering the principal that simple is best

ix) listening closely to each other and thinking how we can compliment the overall  sound

x) clear lines of communication – who is to play the intro, how will the song end, are there any key changes, rhythm changes or anything unexpected.

Drums and bass
1.
The bass player & drummer are the foundation upon which everything hinges.  They should talk about what they are going to do in a song.  They should get together and analyse songs etc.  Listen to each other.   Look for variation on snare and cymbals from verse to chorus eg.   depending on the song - Hi hats first section then ride cymbal second section, or Rim shot first then snare second. The principle should be to build the song so that everything isn’t happening at once.
2.
When you are changing styles in a song but wanting to keep the same meter, make sure that the meter doesn't change even though the rhythm may change. This is important especially when moving from half time to double time and vice versa. Eg. “God is Great” (Hillsongs) (Chorus into Bridge then back to Chorus) or going from “God is Great” into “All Of My Days” (Hillsongs).

3.
It is important to practice with a metronome or drum machine to develop good time. This is especially important for drummers.  The drummer carries the responsibility for the time. The drummer also controls the intensity of the music. It is often noticed that drummers can lose time when they play softly, especially if they are not used to playing softly.

4.
When going into a rhythm change whether faster or slower, it is usually best if one person leads it in (usually the drums). Whoever leads in the change must do it confidently.

5.
The whole band (especially bass & drums) should be physically located close to each other so that acoustically each band member can clearly hear those around them.  It is important that the bass player sets up his amp behind the drummer slightly to his left or right.

6. 
The bass player is also responsible for keeping time. A good bassplayer is not noticed until he is not playing.

Keys and Guitar
7.
Lead guitar or other front line players must not play too much over the vocal line.  If accompanying vocals, a lot of your licks & fills should be confined to the ends of vocal phrases.

8.      
Try accenting the 2nd and 4th in ballads. The guitar should  

       
play a different thing to what the keys are doing. 

9.
When you have two keyboards and a guitar you have three potential comping instruments.  So that they don't all get in the way of each other, they should all be doing something different or one of them drop out for part of the song.  With two keyboards you should try to aim for 2 different sounds ie.  not 2 piano sounds or 2 pad sound .ie.  say piano & strings or piano & brass etc. or a single string line over the top.

10.
As a keyboard player, get familiar with the sounds available to you. Don’t use th same sound all the time. Variety is a key.

11.
Beware of the style of song and adjust your sound to suit.  eg.  Change of guitar from a rock number to a jazz number or a hard attacking sound on keys for rock to a soft Rhodes sound for jazz.  You must have an appreciation for what sound your favourite guitar or keyboard player would use in that particular situation (listening is important).

12
.With keyboards set up a sound with higher frequency so that the bass doesn't conflict.  Lay off playing too heavily in the left hand.
13.
When guitar & piano are both playing depending on the style of the song (whether suiting guitar or piano) one instrument will play a stronger part and the other a lesser part.  That way they don't feel as if they are fighting against each other.

14.
If keyboards are playing busily, guitar should perhaps play long sustained notes. As a keyboard player, keep it simple. Leave room for the melody to sung and heard and don’t be afraid to be in the background.

15.
If you have 2 keyboards and one is playing strings make sure they play like a string player.  Interpret correctly the instrument you are trying to duplicate.  Attack on the strings is important.

16.
As a guitarist or keyboard player, work on creating a solid beat. The most important thing you can contribute, even more so than getting every chord right, is a predictable rhythmic foundation.

Other important tips

17.
Members of the band should always watch each other.  


Good eye contact is important. Don't be afraid to communicate with each other.    Remember, don't rely too heavily on foldback.

18.
Know your songs, know the way the song works and where you can bring in changes. Try to learn songs (including all the chord changes) so that you can play them by ear.  If you are caught up with reading chords, you won't be able to feel the song as well or flow with the other musos.

19.
Listen to what the others in the band are playing.  If too much is happening cut out until there is a bit more space. Do not feel as if you should play in every song ( keys especially). Make sure too as a keyboard player that you don't fill every available space or don't play too much in the mid range when there is say, a piano player and a guitarist.


In a worship service when the anointing comes, one of the dangers is that we explode in notes.  Leave plenty of space especially for the vocals.  Play together with unity, passion & colour. 

20.
Always look for dynamics in the music - shadows of contrast. In times of free worship aim for crescendos & diminuendos through instruments (drums & other instruments entering & dropping out).  When you build a crescendo realise that you don't have to add notes, you just add weight.  From the start to the finish of a song try and make it build.  eg. 'I Give You My Heart' or ‘Worthy Is The Lamb'.


There seems to often be a problem with playing dynamics. Why? It is because very few people can really play technically the same at all dynamic levels because they don’t practice at all dynamic levels. You must practice how you play. Tempo varies too much, especially during dynamic changes. As mentioned earlier, practice with a metronome at different speeds.

21.
The sound man can make or break the music.  He needs to know what you are trying to achieve in the music.  He needs to be sensitive to the Holy Spirit.

22.
Don't feel that because you are playing a rock song that it needs to be loud.  You can still achieve the same energy without volume.  This is where it is important that you communicate with your sound man and have good foldback.  In many situations the problem comes when one band member can't hear and turns up his volume.  Before long everyone turns up to hear themselves. 

23.
Don't feel you have to play the melody line.

24.
If using a brass section with winds make sure the woodwinds are mixed well and written up high so that their part cuts through.

25.
Direct the frontline instruments as to when to play, especially if you don't have written changes for them.

26.
When given a piece of music remember it's only an indication of what is required. Do not try and play it note for note. Play according to your ability and look for your own style in it. The most important part is that you pick up important accents, dynamics etc. Don't be afraid to add to or play less than what is written depending on the chart.
